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Warning!
Don't even think about copging without written Permission.
The unauthorised Copying of any material will resultin a ’]ega] exPerience‘ so great
and Paingu] that you will have to leave the Planct, and, quite Possibly, the solar

sgstem.

And we will if//]cincl you ).
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This Book

USC this book to help create for 3oursellc an evo!ving document that
outlines your purpose in life. Who you are? What you stand for?
Where you draw the line? What do you intend to do with your time to
make this life meaﬂingful? ExcePting acts of (God, itis you who
determines 9ouricuturc. This guide is now yours. Anditis onlg a start
Point. Don't be afraid to underline or high]ight sentiments and ideas
you like and cross out those you don't. ]Fgou ruin the book and want
anotherJ don't Worry; we'll give you another COpY:- Your success is our
mission. thn you read insPirational passages in other books,
magazines or newspapers write them down or cliP them out. Fut
evergthing together in a folder or box.

This will serve as your motivational reserve and will help you create a
Personal mission statement.

Your mission statement only has to be a few sentences or Paragraphs.
Referto your mission statement Periodfca”g and don't be afraid to
change it as you grow.

A mission statement will help you to establish a foundation upon which
you can build your dreams and goals and from which will flow your

objectives and dailg to-do list.
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Command a Presence.

Your contented presence shows an air of simP!e e!egance and
refinement in your attitude and form. You appear Phgsica”g,
emotiona”g and sPirituang strong and yet you seem to have even
greater strengt}‘n stored in reserve. You are Poiscd, co-ordinated and
balanced. You command with effortless confidence. Pe calm. Pe
deliberate. Feel assured and alert. Look good. Feel good. KCCP your
head up and your shoulders back. Keep your eyes forward. Preathe
cleeplg. V\/a”( with a purpose. [Jave a firm handshake. Your eyes are
lcricnc”g. [ et your smile begin in your mind. You exhibit both stglc and
class. Thc odds are with you. You are the Procluct of millions o{:gears
of human evolution. You have a Familg heritage and a nationalitg of
which to be Proud. T ake Pric{e in who you are and in those values and
beliefs for which you stand.

Bask in the Feeling of being your best.

Thc things you want drawn to you will come as a result opgourgoo&
nature and determined Persis’cence. Fause and savour the moment.
Begin your work.

You have alreac]g intimidated your opponents and charmed your

FO”OWCFS.
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Spend more time on the pitch.

Have you ever wondered whg some Peop!ejus’c secem charmed? Things
just seem to fall into their Iapjust at the right time? Do you rea”g think
that theg are charmed or luckg? Ordo theg bring about their own luck,
their own magic! T}‘nese People are no different than you or ], and the
onlg magjic thcg process is the magjc thcg create for themselves. Wl’xat
theg dohave is an [ attitude. Theg have an attitude, which makes
them take control; theg don’t sit back while others are hitting home runs
or scoring goa]s. They’re the People who Push to the front of the
queue. Theg’re the guys who alwags Put themselves forward. Thcg
dor’t like sitting on the sidelines. They want to be out there making
runs, getting themselves known.
Now, hcgou feel comfortable sitting on the siclelines, watching, then
that's great. ]t’s nice and dry, warm and comfortable. But guess what?
You aren’t going to hit a home run or score a goal sitting there, so you

may as well go home!
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Just do it. Cut the bull and get on with something.

Now | don’t know many Peop!e who enjog ironing shirts, in fact | don’t
know any Peop]e who enjog ironing. |t's one of those tasks that People
put off, and put off.. because its something you do at home, People
alwags seem to find better things to do! I‘” do the ironing a]cter] watch
this movie, ]‘”just have a coffee before I start, ]‘”just ......... Next thing
you know its Monc]ag morning, you’re rushing around getting readg for
work and you haven’t ironed your clothes. So what haPPens, you
sPenc! the next hour doing something that would have taken you 20
minutes 3estercla9. You get to work late and 5ou‘vc missed your iOam
meeting, the boss is in a bad mood and you lose yourjob! (et the
Point’.’ Stop making excuses. [f something needs cloing then getup, get
to it and get it done - NOW. Success is not achieved bg merelg
thinking about it.
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Be Decisive.

You want to make enough money so that you can retire ear]g and
sPend your time deve]oping your human Potential and helping others. |f
you follow the HFT Principles, this can be done hcyou behave
decisive]g. Frepare 3ourgoals and objectivcs. Devote 9ourse!1c to
research and hard work. [Find mentors and form alliances. 5cei< c]ualitg
and commit to customer service. KCCP changing until you find your
way. While you are building your asset base, live Fruga”g, save and
invest. Make up your mind to be a success and then do it. [ rom this

moment on, be decisive.
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Ready, Aim, Fire (not Aim, Aim, Aim...).

OK, you know the sort of attitude you need and 3ou've stopped
thinking about it. Now is the time to take action. |t’s great to have a
goal in mind; it does give you something to aim for. PBut without motion,
without you getting out oFgour Com1c3 chairand reaching for it, it
becomes nothing more then a PiPe dream. So, once again, success is
not achieved bg merelg thinking about it. |t isn't achieved by Pretending
to take action, looking the part. [t's onlg achieved when you do take
action and you do it with all omcgour heart. |t's achieved when you
become decisive and take action towards the goa]s you have set. ]Fyou
want to make enouglﬁ money so that you can retire carly and sPencl
your time developingyour human Potential and helping others, then

you have to be decisive about it, decide what it is that you want to do
and act decisively. T ake Aim and then..[Tire!
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Sct the Examplc.

Suppose you woke up tomorrow and you were the ideal you. Would
you be: more daring’? More PowerFul? More griendlg? More accepting?
More ambitious? More aPPea]ing? More giving? ]n your mind's eye,
sce this new you. Start acting immediately as the person you want to
be, a person of character with a sound rePutation.

Your worc]s, your manner, your attitude, your c[ress, your Posture and
your actions are all reflections. First you will see 3oursel1c as the new
reflection and then others will begin to see the newlg reflected you. In
modern socictg, PeoPle are constantly bombarded with visual and
auditory messages. FeoPlc need cues to sort good from bad and to
find order so that theg can make decisions. |n many different aspects
oFgour clai|9 ]hce, you are giving off cues which can be Positive or
negative. lfgou sPeak well, dress aPProPriatelg) smile, are courteous,
have manners, work hard, volunteer and don't comPlain, you gjve People
short cuts to view you in your best 1ight. Feop]e will start to treat you
as the new ideal you. Pe constantlg on the lookout for heroes in your
own life to admire and emulate. Ac;opt their stgles. T hen, lead by

examPle. Find a model you would like to become. Model the model.
Becomc the model.
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Act As ]F

]Fgou feel haPP}j, smile.
]F}jou feel claring) act.
]F}jou receive goocl service, comPliment
]Fgou feel energetic, do something Positive.
]Fyou know a goodjol«:, tell it.
]ggou feel generous, give.
H:gou are interested in getting wealthg, save and invest.
I]C someone needs he]P, lend them your strong hands or soft voice.
]Fgou give your word, kceP it.
]Fyou can say somcthing nice, say it.

]F}jou can stand up for the weak, do it.

[f someone says something you don’t agree with, tell them.
Y &Y g
[f you see behaviour you dor’t like, stop it.
Y Y P
[f someone is rude to you or someone e]sc, call them on their bullshit.
[f someone is bad towards you, show them.

]F someone lies to you, tell them you know.
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Read odd stuff. Look everywhere forideas.

| take it no one has a cha”enge with reacling) htgou do then this is a bit
Pointless for you isn't! Theg say that People who don’t read are almost
as clever as the People who car’t.

]n the dags of fast Food, fast cars and fast ]iving we can sometimes lose
track of the simP]e things) and what thcg can teach us. Books are a
wonderful form of ]eaming, and theg’ve been around for quite a while.
Reacling above all else can be done anywhere, apart from when you are
c]riving! [t can helP you relax but most imPortantlg when you read you
are forced to use your imagination. And yourimagination is one of the
most Powerlcul things you own, but sac”y its somct}‘:ing most People
don’t exercise. So go on Pick up a book and start exercising,
Remember the old saging ‘what you dont imow, won’t hurt 9ou’. Theg
were wrong, | ook atit this way ‘what you do know, may save you'’. A
lot of Pcoplc dor’t realise that when Bu&cﬂﬁa said, “ignorance is bliss”

— he was being sarcastic.
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Read f)io‘e;raphies.

What hcgou could learn the success secrets of the greatest People
who everlived? You can. | he lives of the famous and the infamous
have been &ulg recorded in biographies and autobiographies and are
readg for you to read and research. You on]y have to take the action
to go to the librarg or the bookstores. The lives of great thinkers,
businesspeople and humanitarians are there. You will read about
successes and triumPhs. You will also learn how many times champions
lose on their way to winning. In reading biographies, you may come to
the startling conclusion of how much greatness you possess. You may
conclude: ”Hey, ] can do that". You can decide to make your one life
signigicant. Biographies help show you the way.
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Visit odd Placcs, make odd friends.

Now this is a very impor’cant ‘thing’ to grasp. [How many ‘hormal Peop!e
mix with their ‘normal friends? \When the}j go on ho]idag theg go on
their ‘normal’ Packag@ deals to the usual 'normal’ Places. Year~in year-
out. T}"ij have their 'normal’ mortgage, and t}‘ney pay into their 'normal’
Pcnsion fund all of their ‘normal’ working life. T}‘ICH thcg retire at the
mormal’ retirement age. Suc]denlg theg’r@ 90, theg are dying and theg
look back on their very normal' lives. Now at that moment in their time
‘hormal’ becomes boring. Boring becomes a waste of time. | heirlife
becomes a waste of time. And t]ﬁcy wish thcy hadn't been so ‘normal’.
You're going to die anyway. So you may as well make your life as

exciting as Possible. When you have free time use it well.

We do not advocate a normal life.

We advocate an AB~NORMAL life.

Something to be Proud of and somcthing others Point at!

Dort veg-out in front of the TV. (Go somewhere different. Do
something different. Something exciting, T alk to “mad” PeoPle, say

“mad” things, do “mad” things...axcter a”, as far as we know, you only live
once. UHless you happcn to be Jamcs Pond in which case you onlg
live twice! Put that is down to good scriptwriters. You write your own

scriptll
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Face [ear.

Know!edge, practice and courage are your weapons against fear. One
person can steP out of an aeroplane doorat i 0,000 feet without
hesitation. Another can stand before an audience of 10,000 and give
a SPeech without breaking into a sweat. [ ears can be rational or
irrational but they are always Personal and real. E_vcryonc fears
something. Don't be afraid to be scared. ] o diminish a fear, you must
first face it. | he one hundredth skgc]ive or sPeech won't be as
traumatic as the first. Put you must make the first step. T he best way
to deal with first fears is through a combination of logic and bravcrg.
Logica”g, most pcop!e whojump from Plancs or give spccches don't
die. Theg succeed through Preparation. [ your equipment is right and
your training is complete, you are ready tojump. Hj\zjour sPeech is
careFu”y crafted and you have Practised many times, you are reac!g to
spcak.

Associate with confident Peop]c. You have seen many who have
alreac@ done what you fear c]oing. Now, do what they have done. ]:ear
is learned and must be unlearned. Amcterfacing that fear, you will feel
exhilarated. Without fear, there can be no courage. Fear Provides the
opportunity to be brave.

PBabies are born with onlg two fears. | he fear of Fa”ing and the fear
of loud noise. All otherfears are acquirec{‘ Theg are self-inflicted!

Fear isJ'USt a darkroom where your negatives are dcvclopcd!
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Chaucn‘s{c Yourself.

Don‘t look around at evergbod}j else. IF theg P189 when theg should be
working, you don't have to. ]1C theg bake cakes when the}j should be
exercising, you don't have to. |f theg need to belong to a certain group
to find se]F~cs‘cecm, you don't have to. ]Fgou follow The fﬂFT way,
you will be different. You will be a risk taker. You will be a hard worker.
You will be a thinker. You will be a listener. You will be a helper. You

will be a friend to those in need. You will meet objectives and set new
objectives on your way to achieving gourgoals. You will adhere to a
strict code of Pcrsonal behaviour. This won't be casy. Few noble
ideals are casy to attain. Meet the cha”cngc. StcP up. This will be

HOU.
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( Jsing no way as way

Having no limitation as limitation.

(Bruce ]__cc)

T his does not mean, ‘do what you want’. [t rea”g is very spechcic.
Brucc Lec designed and created Jeet Kune Do (The Wag of the
]ntcrccPting Fist) and this Pl‘nrasc was his Pcrsonal mantra. It
means,’never ever think that you have on]g one resPonse’. There are
no limits to what you can do. Do not be boxed in. Asan P T agent
you must be resourceful bg being fluid and reacting to the moment and
having the abilitg to tap into a resource of choices. Jcct Kune Do
allows you to react to what the other person does without bcing tied

down to limitation of stg]e.
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Ec Watcr

E_mptg your mind. Pe formless. Shape!ess. | ike water.
When you put water into a cup, it becomes the cup. [f you put water
into a bottle, it becomes the bottle. When you put itinto a teapot, it
becomes the teapot Water can How, orit can crash. ]t can be calm

and it can be destructive. lt can invade and make its way into the
smallest of oPenings.

Pe water my friend.

Whoever has ﬂuic}ity within the situation CONTROLS the

situation.

You must How, like water.

Water becomes stagnant if itis still, so,

Kecp On Flowingl

Thc basic tenet of every computcrgamc P]aycd todag is:
You will be killed if you stand stilll
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Have no technique

Hzgour oPPonent contracts, expand.
]lc theg exPand, contract.
If theg move, be still.
]F t}‘sey are strong, look for weakness.

]1(: tlﬁcg are wcak, invade.
Your opponent has on]g images and i”usions, behind which theg hide

their true motives.

Dcstrog the image and you will break the oPPonent
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F ngage odd people. Boring People = boring ideas.

Mix with odd outsiders. [ Do odd things. Visit odd People. T ake it all
on board. | earnfromit. | ake things from all experiences and keep

with you all you want. All the rest can be left behind. |t's your life.
Boring PeoPle, }Doring ideas, well take a look above <1 2) and exchange
the word normal with boring. Who wants to learn to be boring’?

Dor't you find odd, weird and extreme Peop]e to be more interesting
than norma], run of the mi”) boring People? Seek them out.
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Play to the Winners.

You have one life to live. You want to be happg and to make your life
meam’ng?ul. You haven't got time to waste time associating with
negative People (or Energg \/ampires and Mood [Hoovers, as we call
them.) T}‘;eg will drain your energy and when t}‘neg find a wi”ing or
caPtive audience, they won't let it 0. Negative PeoPle may have
justhciable concerns but too often theg get over involved in minor
matters and imaginar9 transgressions. Negative Peop]e may be envious
oFgour abi]itg to succeed. They may feel guilt}j knowing that theg
aren't wi”ing to pay the Price that success asks. Negative Peop]e are
usua”y negative because theg have given dominion to their haPPiness
to others, often many others. |t's the boss, the neighbours, the kids, the
Politicians, and the Police. [t's money. |t's the bills. Pe Polite and
encouraging to negative People. | isten to their complaints or stories
but on]g once. (Give them a copy of this guide. [t may help. Chances
are theg will hate it. [f their ’Prob!ems‘ are serious enough, guicle them
to Professional helP. Don’tjudge. Empathise with them but avoid
being drawn into their web of unhappiness. Help those you can while
realising that you can't help or save everyone. You can open your
hear‘c, be compassionate and still be strong enougl‘n to walk away. You
can say no. Evergone has ‘Problems’ but not everyone allows those
things to rule them. You can offera temporary safe haven without
becoming a permanent home. You do not have to sacrifice your life to

the issues of another.
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Cultivate odd hobbies. Raise orchids. Race Yaks.

Well, we've talked about engaging wacko outsiders and the best way
to that is to become a wacko insider 3oursel1c. So go on, do something
extreme, do something si”g ona regular basis. (ultivate an odd hobbg.

lt‘” give you something to talk about and it will give you a new focus.

[ ive liFe, have fun and be si”y. [ People smile at the t}‘;ings you do, it

might sPark a thought
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Dor’t be a Fchcctionist.

’Trging‘ to be Per‘Fect takes too much time and effort and creates too
much stress and is impossib]e anyway. [nstead, strive to relax at the
90% level. Fo”owing the HFT Principles, reaching the 90% level in

most oFyourFinancia] and social endeavours will be something that you
don't even have to think about because it wi”just haPPcn through your

Persistencq determination, hard work and Frienc”g Persona]itg. | earn

about the income and the Ii)cestg]e level of those in the top 10% oFgour
Promcession. lmcgou aren't content earning more than the 90% oFgour co-
wor]«zrs, choose another Pro{:cssion. ]t is Possiblc to 'try’ too hard in
busincss, in exercise and in re]ationships. Overwork can Producc
stress and anxiety, which is the oPPosite of the inner peace you seek.
Yourbestis goocl enough. | ive to a high standard and not to an
imPossiHe obsession.
Your ‘best’ will be far better than other Peoples best.

f"]ere’s the shock. When you have done this for a while, your ‘worst’

will be better than other Peoples best.
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Ask stupid questions,

tHow come all the commands for a computer come from a kegboard’
...somebodg alreadg asked that one; hence theg invented a mouse.
[t is said that madness is a level very close to genius. Poth look at
things ina very different way from your average person. Neither one
accept what is called the norm as being the only way to do things.
Theg do things digerent]5J some better, some si”y, but always
different. Never be afraid to ask what on the surface may seem stupid.
Without the question you will never come up with an answer, and your
brain will always come up with an answer. Do you think the ]ntemet
sounded like a good commercial idea fjorty years ago? Put someone
asked the question ‘How can we make comPuters talk to each other.
Now when that was first said the reP]g he got was ‘Computers talk to
each other, you must be madl Ask a si”g c]uestion get an answer.
Another old saying “« A wise man can learn more from a foolish

question, then a fool can from a wise answer.”
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Askal ot of Questions.

T he best way 1Cor\zjou to learn the martial arts is to ask a lot of
ques’cions of\tjour master. Do not be shg. You want to be curious
about a lot of new things. Questions are stepping-stones to self-

improvement. The onlg meaninglcss question is the question not asked.
Dialoguc will make you a better student.

As a'new fish' or Division [1ead, you want to ask questions o{:gour
co”eagues and customers. \/\/hat do your co”eagues need? Ask them
often. What do your customers need? Ask them often. You need
satisfied Co”eagucs to satisFy your customers' needs and without

satisfied customers, you are out of business. Hatisfied?
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Dcvclo!:) Winning Strategies.

Begin bg clear!9 Focusing on your objectives. Exact]g what do you
want to accomp]ish? [1ow have other People dealt with similar
objectives? Can you do what theg did? T here is no Point inre-
inventing the wheel. ]F a proven strategy alreadg exists, find it and use
it. Choosc the best oPtion. (onsider alternative strategies hcgour
original oPtion doesn't work or needs to be comPromised. ]Fgou are
daring, some oFgour ideas aren't going to work. Adapt. Do something
else. KCCP at it. KCCP taking action. Don'tjust invent new strategjes
forinvention's sake. ]]C a techniquc worksJ stick with the tec}*micluc. 11C it
isn’t broken, dor’t fix it!

DeveloP winning strategies and keep those that prove effective. ]Fgou
have one aPProach and it alwags works, that's great. l{:gou have one

Product and you can keep se”ing it, that's great.
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Run the Short Road.

The short road leads you to a black belt. ]{:3ou eames’c]g train three or
four times a week, in three to four years you will probably earn your
9 Y P Y 9
black belt. T hisis a short road to a notable accomplishment. The
short road leads to financial independence. ]Fgou offera quality
Proc{uct or service and you aPPreciate your customer and you keep
imProving, you will earn enough money not to have to worry about it.
T his is a short road to a notable accom lishment. T he short road
P
leads to strong Personal relationships. ngou smile at, listen to and are
generous with ?ami]g, cmPlogecs and the Public, you will be rewarded
with many friends. lfyou are courteous, you will be welcomed angwhere.

T his is a short road to a notable accomPlishment
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March the Long Road.

Just as earning a university degree is on]}j the beginning of what
should be a Ihcelong Pursuit of knowledge, Becoming an HFT Agent is
onlg the beginning of a limcelong erjogment of the effects of taking
decisive action. On the ]ong road you accept the resPonsibilit9 of
creating business success and helping your co”eagucs reach their
financial objectives. You should not view the amassing of material
Possessions as a singular measure ofgour success.

On the long road, exPerience beats inexperience) smart beats
uninFormcd, effort beats Iazincss, Polite beats rude, generous beats
scllcish, fit beats fat and interested beats bored. Be Paticnt. Your time
is coming. With time, evergthing passcs from old hands to young, On
the long road, you accept the Phgsical, mental and financial blessings
that you will enjog from Fo”owing the FPT Principles as you continue
throughout your life to imProve 3ourse]1c and to give back to 3our1cami]3

and socictg.
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[ mpower. T he more people that know they are running their own

show, the more time you have to excell.

As a follower of the HFT Princip!es, you are the exception. You are
wi”ing to work harder and be more generous than you have to be. You
will exhibit Clﬁaracter, vision, Passion, enthusiasm and Patience. You will
be reaclg to inspire and lead. You will accept resPonsibilitg. You will
maintain the highest standards as you set the rules. You will be
consistent. You will have a clear vision oFgour mission. You will
encourage teamwork and the formation of strong alliances. You will set
the cxample. You opcratc at the 'black belt' level. ]n &ress, spccch,
demeanour and attitude, you show the way to your co”eagucs. Your
values and ideals have been deeplg considered. You guide goursehc
and others toward exce”ence) not PerFection. You are alwags open to
new ideas, suggestions and offers of assistance. You must never ask or
expect others to do what you would not do. You will believe in your
clients and co”eagues and they will reward you with their support.
Nevemtorge’cJ it’s your life. You are the captain oFyour shiP and this is
gourjourneg. Mang PeoPle feel that theg have no control over their
own lives. Remind them constantlg that this is NOT true. Once we all
understand that we are resPonsible forall out comes, good and bad (nc
there is such a thingi) then we understand whg these outcomes occur.
["rom then on we are able to direct our lives as we see fit. More time on

the Pitch, so to sPeak.
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How to Wearan HFPT shirt.

As an HFT Agent you should be the worker bee oFgour oﬁcice, ever

in motion. While the 'new fish' is encouragecl to volunteer his or her
efforts, the Agent erjogs no such luxurg. The Agent is expected to
act se]ﬂesslg forthe benefit of the consortium. Now is the time you
Practice all you have learnt. Your training has taught you all you need
to know to succeed in any situation. T he mew fish' may think that theg
know a lot but they may actua”g have little aPPreciation forthe greater

rewards of training that will come in the years ahead.

rvHDT is a lifetime !earning oPPortunitg.
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T rain without limits. K eep everyone engaged, period.

Now, we've talked a lot about attitude and we've touched on ways to
deve]op the mind. A Positive attitude and a creative mind will win hands
down every time when up against the oPPosite. Once you gain these, it

IS imPortant that you keep them. As you know, when angt}‘;ing is not

used it becomes dormant. USC every moment, every oPPortunity to
Practice the things you have c{eve!opec]. Pe aware of the way you talk,
the words you use. Notice the way you wan<, the way you stand. Make
note of the things you doin your spare time. Never waste a moment as

once gone it can never be rcgaincd. (Jse your time, all your time, to

c{cvelop. T rain, train and train some more.

T he time it took to read this page has now gone. [t will not return.
Luckilg you were doing something useful. Now use what you learnt in

that time and make sure that the time wasn’t wasted. | hat’s how it

works, see” ;~)
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Act ]nchcndcnth.

As an HFT Agent, you are a person of action. You assess a
situation and based on your knowledgc and expcrience) you act. You
dare. You risk. You make mistakes. You re-evaluate. You act again.
Your training has given you confidence. This is simP]e enough.
Because the status quo is often comfortable and saFe, many Pcop]e
look Forguarantees before taking independent action. Theg want
assurances from others that all outcomes will be favourable. Yet, in
seeking assurances, theg {:requentlg receive cautions. | hese cautions
can casilg be used as excuses for inaction. T}‘IOSC who love you the
most may be the loudest in warning you not to risk failure.
IFgou alwags follow the crowc], you will alwags end up where the crowd
ends up. You will never become an Agent i)cgou think that the colour
does not suit you. Make a Personal decision to do what it will take to
succeed. The T"IFT Princip]es are known to many but lived by few.
Most Peoplc know what thcg shouldbe doing but lack either the will or
the self~-confidence to train for a black belt or start a business, or make

an investment or establish a Frienc’ship. T his is not the independent

3OU.
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Actively pursue failure. Failure is the only launch pad for success.

(The bi‘e;gcr the goof, the better the lesson.)

Most People are so afraid of Failing that theg concentrate all their
efforts on that; not Fai]ing. And so theg never rea”g succeed. The}j
onlg survive. It is onlg t}‘nrough failure’ that true success can be gained.
]n truth there is no Failure, you on|9 discover a way not to do somet}‘n’ng
| ook at T homas [ dison, inventor of the 20th century. When he
invented the electric light bulb he used over 2000 different materials
for the filament until he discovered a combination that worked. Years
later when he was bcing interviewed a reporter asked him “When you
tried for the 2000th time to build a colil Foryour light bu”a, and it Failccl,
didn't you feel disheartened, didn't you feellike giving uP?” He replied)
“Not at a”) every time | discovered a different way not to make a light
bulb but l got closer to one way that would. So every {:ailure, as you
put it, was in fact a success!” (Get the Point’?

©David Moore 2015 - Teachings of HPT Page 31 of 118



Blamc No Orne.

L}jing comPromises your honour and making excuses compromises
your streng’th. When you are wrong, the most cxpedient form of action
is to admit your mistake and move on. Kick the 'buts’ out oFgour life.
Accept the fact that life isn't alwags fair. You will not a!wags be right.
You are human and to triP, stumble and fall are all part of bcing human.
What differentiates you from the herd is that you get up. Mistakes are
your teachers. Bg choosing tobean [P T Agent you are choosing
to be a risk taker, and you will face both Peri] and reward. You will make
alot of mistakes as all successful People have done and continue to do.
[t is not someone else's fault hcgour success involves Persistcncc,
Fai]ing and ]earning. Accept this as your choice. T his is the nature of
the road to success. | et your ego go. T ake responsibi!itg. \/\/orxy
more about what you can do rather than what others haven't done.
Undcrstancl. ]:orgive quickly. Nevcr]cee] sorry for 9oursel1c. Blaming
others will not make you feel better. Trg to see the other Person’s
side.

[f someone aPologises to you, be gracious, non-judgmental and move
on.

[f you Fai], dor’t blame others for that failure. Pecause hcyou succeed
even biggcr because of that failure...are you going to credit them for
that failure?

No, | didn’t think so.
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Takc anti~N]H Pius. Dont let ‘not invented here’ sqndromc prevent
you from riPPing off smartideas. (Remember; Plagiarisc, Plagiarisc,
Plagiarisc: that's why (God gave you two eyes. PBut, be careful to
always call it ‘Modelling’ or ‘Research’.)

Kig}‘:t then, we all know that insPiration comes from the everyc{ag tlﬁings
in 3our]i§c, from life itself. ]nspiration initself is only needed when we
are faced with a cha”enge or the need to c]evelop something new
(norma”g to overcome a cha”enge in a different wagl). Now, what |'m
saying here is ‘do not reinvent the wheel”. |f something works great
somewhere clse, or for someone elst than use it. Credit thcm, but use
it. Don‘tjust invent new strategjies for invention's sake if a tcc}‘miquc
works, stick with the technique. [f it isn't broke, dorn't fix it! Develop
winning strategies and keep those that prove effective. l{:gou have one
aPProach and it always works, that's great. ]F you have one Proc{uct
and you can kccp se”ing it, that's great.

Dont feel bad about it; it’s the clever way to do thingsl Going back to
the Wright Brothers, all the Planes we see toc{ag are nothing more
than Plagiarized versions of that very first Flging machine! Do you think
Boeing is worried about who had the “idea” first? | don’t think so, theg
just count their billions in the bank.
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Jnch Forwarc].

Modern life can make you soft both Phgsica”g and menta”g. You can
be lulled into me&iocritg very easilg. T he status quo may become
comFortablg familiar. You can actua”y begin to believe that you are
doing all that you can do orthat c{oing more isn't worth the effort. ]n
the martial arts, there is the concept of kai zen, which means a
dedication to continual imProvement. Cha”enge 9oursel1C. You must
start the Positive momentum in your life. You don't need someone else
to tell you not to smoke. l}C todag, you :smokeJ and you norma”g smoke a
whole Pack, tomorrow smoke 18. Thc next day, 17. ]mProve. ]Fgou
haven't read a book rccently, read one. H:you don't exercise, take a
walk instead of c{riving. H:gou can swim 30 laps, swim a mile. ]Fgou’re
shg, say “(3o0d Morning” to five new Peop]e. You know 3ourse]1c. You
know what selﬁimprovement you need. You don't need anyone to tell
you not tojump froma ic‘cg story bui]&ing, SO whg would you need
someone to tell you notto do drugs, to exercise more, to eat a sensible
diet, to talk to your kids, or to compliment your emplogees?

You know what to do.

Be strong,. Take that steP. Do the hard thing. Cha”enge the you who
is content with 365‘56:‘(3513’5 accomplishmcnts. T ake a deep breath.
The tortoise often beats the hare. ]mProve incremcnta”g.
Char\ges that last a lifetime bcgin moment bg moment.
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Hold That Thought!

HFT is all about be]ieving that there is no such thing as a bad
idea...Sad ideas do not exist! No, never, Nothing!
| have said before that there are two kinds of ideas. (Greatideas and
mad ideas. Sometimes the mad idea isn’t actionable...})ut, Not Being
actionable does not mean t}ﬁey are bad ideas. ]t means that they are
ideas that, though great ideas, cannot be realised because of other
factors. | hese factors may be time, money, effort etc. Sometimes
things haPPen that Precluc{e you from taking action on an idea,
however safe or mad.
Thc most imPortant thing is that Pcoplc use their brains.
Thereisa climate of ‘controlled madness’ in the P T office.
A ‘can do’ mentalitg.
A sign in the P T office says; Tind a way or make a way.’
'Organiscd Chaos‘ is my favourite description of my office culture.
|n that sort of office, there are no bad ideas.

So, What DO you think is the BIGGEST reason People dont
follow through with an idea?
] believe the biggcst reason Peop]e do not follow through a Potentia”g
big orlife changing idea is...t]ﬁey think it has already been thought of
and built or made oris on the market alreadg‘

You see, there are thousands of equa”g obvious, audacious ideas out

therc‘.,YOURjob is to be thinking about them!!

| Firmly believe; lmagination /s more imPortant than knowlcdgel
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(C onstantly reorganise. Mix and match different combinations to

shake things up.

]Fgou keep doing the same things in the same way, for any Perioc{ of
time, you will soon become bored, indifferent and or stagnant. Bg
constantlg doing things in a different way, with different PeoP]e at

different times, you will become more creative in your thinking. You will
learn new skills. You will begin to look at things in a fresh and exciting

way. You will begin to see many solutions to old cha”enges.
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Bc Outwarc"q Focuacd.

Feople want to know where to find the best. Don’t be shg orFa!selg
modest. Te“ them it's you. Whatever you do, you do it to the best of
your ability and so you do it well. You constantlg train and research
ways to improve 9ourse]1c, your mind, your }Dody, your home life and
your business. Fcop!e want the reassurance of hearing this. Thcg will
come to you and come back to you and you will succeed.

Ask all that you meet to bug your Proc]uct or service. To help alot of
PeoPle, you must tell a lot of People what you can do for them. Hand
out lots of business cards, write a ncwsletter) send e~mail, mail
announcements, give spcechcs or hold seminars. Not everyone will like
or aPPreciate or be gratelcul to hear your message, but most will. In
business, gourmcate lies not with the one prospect you are ca”ing, but
with the one hundred you are wi”ing to call.

Some will. Some won't. So what? Nextl!

You can be s}wg and work For]chctg years. Or, you can believe in your
Pro&uct or service enough to be Proud enough and brave enough to
ask all to }Ju\g) and you may not have to work very long at all. The odds
of succeec]ing when you deal with many prospects is high. The odds of
succecding when you are focused on the needs of others is
ovcrwhclming.

Don’t hide. ngou can't be Proud of what you do or se”, then do or sell
something else. You can't make Pcoplc Bug but you can let them imow,
if and when they are reaclg) that you will sell them a qualit9 Proc{uct ata
good Price and that you will appreciate their business.
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| isten to everyone. |[deas come from anywhere.

Now I'm sure gou've all heard the story I'm about to te”, but tough, ]‘m
going to tell it any way. |t's the one when a truck is trave”ing along a
country !ane; the driver takes a blind bend and sees a low-level bridgc
straight in front of him. Hc hits the bral(es, but he’s too late. Tl‘ne truck
slides into the bri&gc and is stuck fast. Thc driver attempts evcrything
but his truckjust wor’t move. [Jours later the Folice and [Tire brigade
are there trying to release the truck. T he roadis closed off and it’s
starting to get dark. T he [Tiremen arejust about to start c{ismantling
the bridge when a small child rides past on his Pushbikc. He looks up at
the Fo]icc and shouts " f"]cg, Mister, w}‘:g dont you let the tyres down?"
Enough said. |'m sure you get the Point.

A delegation of Dutch Prison officers visit an English Prison and are
amazed at a very largc and expensive looking Picce of steel machincry
on wheels. ]t has claws, a battcring ram and large Pistons.
“\/\/hat’s that?” Theg ask.

The Prison governor Pugs his chest out and says:

“This is the latest state of the art Piece of kit to deal with Prisoners
barrica&ing themselves in their cell. ]t can Push the doorin and then
c]amP and lift the door off. ]t costs £150,000. ] bet you would like one
of these to deal with your Prisoners who barricade themselves inl”
“No need,” cxP]ains the Dutch official. “All our cell doors open

outwards.”

Enough said.
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Donrtlisten to angone. | rust your inner ear.

After all that, what’s going on here then? A long time ago | read a
saying Printed on the back of a business card. |t read something like
“Never believe angthing you read or angthing you are told, even if |

have said it. (Jnless you feelit to be true in your own heart. - Buddha’.
So ina nutshc”, kccp your eyes and ears open to information. ]]C the
information you getjust doesn’t feel right, then let it go. You know
what’s right for you at any given moment in time. Develop your
intuition. Pe a good animal. When something doesn't feel comfortable.
When you don't like the sound of a Plan, when thingsjus’c don't look
right...Takc note.
Whether with regarcl your Phgsical self or your Phgsica] surroundings,
your intuition and instincts are your own best ear19 warning system.
| isten to the innervoice. | isten to that gut Feeling. (5o to the doctor.
Lcave the Partg and go home. Takc a taxi home. Gct away from these
Pcople. Quit thisjob. Do what feels right.
Everg once in a while, your instincts may be off and you may feel
foolish. [~ rr on the side of samcetg and your instincts may be saving you
from c]anger. Caive 3ourselF time or space to consider your options. [t
would be Foo”‘xar&y to do otherwise. Thc same is true in business. |f
you feel that you have a good idea, test it. ]Fgou feel that you've made
a mistake, correct it and move on. Devc]op your inner ear.

/: cel the force 50ung§égwa/kcr.
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Lool( Forward to Tomorrow.

You can begin immediatelg to be the person that you aspire to be.
You don't have to wait. You do not have to be ruled bg 3estercla}j. ]n
fact, change is often easy. T he hard part is to maintain that change for
the long term. Hope does sPring eternal. ]Fgou fall down toc{a9J you
have tomorrow. ]Fgou fall down tomorrow, you still have the &ag after
tomorrow. KCCP atit. You will either succeed or end up being the
toughest oPPonent others will ever meet.

E_vergthing starts haPPoning right now!
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Have [aith.

| ook around you, the train, the classroom or the office and you will
Probab!g see ordirxary People who are going to live ordinarg lives.
Thereis nothing wrong with this choice. Put you should feel
dhclcerent]g. You read this guicle and you should feel emPoweer. Your
mind should fill with new ideas. You will put youmcree time and extra
money to good use. You will want to find mentors. You will want to
research. You will dare to risk all. You will Persist. You will make
money. You will save. You will invest and you will succeed.
Mang around you could have done cxactly the same thing. Thcg
didn't. You did. Whg?
You can't easi!g answer this question.
You must have faith.
Thank your (Godfor making you extraorc]inarg.
Thank your (Godfor hclping you see so many Possibi]itics.
T hank your (Godfor making you a person of action.
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Don't hang out with ‘all the rest.

Ordinarg Peop!e do ordinarg things. Outstanding People do
outstanding things! So do you want to be like everybodg else? Do
you want to be ordinarg? Ordo you want to be outstancling? ]Fgou

haﬂg out with all the rest, you }Decomejust like all the rest. Take alook
around you, look at 3our1criends. Look at 9ourlcami15. Look at your

work co”eagues. How different from them are you? What do you bring
to yourvarious circles? Are 9oujust like them? Orare you different?
Do you fitin ordo you standout from them? | o be outstanding you

first have to standout.
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| ook in the Mirror.

| ook at 3ourse|1c as 3our1cami]3, co”eagues, clients and the gencra]
Pub!ic may be seeing you. [" ndeavourto like and admire what you and
theg see. Don't kid 3ourselmc and fall victim to selmc~deception. You can't
honestlgjuc{ge others hcgou can't honestlgjuclge yoursehc. You cannot
build a stronger self hcgou rcly upon what may be the sch~scrving false

aPPraisa] and expectations of others. Do gourselF a favour and be

honest with 9ourseH:. Are you doing all you can do? ]Fgou are not

honest with goursellc, doubts and fears will haunt you. To keep
yourse”j on the correct course to accomPlis}‘xing 9ourgoals, subjcct
your attitudes and actions to constant review.
During your quiet time each clay) quicug contemplate the thoughtz
|s this the way that | want to be thinking and acting?
Make self-reflection a c]ai|9 habit. Fag close attention to goursehc.
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Smash all functional barriers. ( |nfettered contact among people from

different disciplines is pure magic.

Never look at on]g what a person is, or seems to be) but at what a
person can offer you, the group, the conversation, and the moment.
The PcoPle most unlike you will often insPire your bestideas. When
you mix with Pcop]e who do as you do you usua”g get the same
answers. B}j smashing all barriers, bg a”owing gourselmc to be open to
different views and ideas, different views and ideas will come your way.
Neverjuc]ge a book bg its cover. |t might be the most interesting book

you've ever read. Simple rea”y) isn'tit?
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Makc Evcrqonc ]:ccl lmportant.

T alk with enthusiasm and your love for your subject will spreacl. 56”
the Products and services with enthusiasm and your division will grow.
Fresume that your customers are your equa] because t}weg are. Don’t
teach or sell down to anyone. SPeak with and not at or to your
customers. Learn and use Pcoplcs‘ names. Don’t talk down to Pcop]e.
When you talk down to People, you shift the focus from your subject
or Pro&uct to your condescending attitude.

Make everyone you meet feel imPortant. You can't be selectivelg
likeable. lpgou try to like some People and not othcrs, you will
cventua”9 be seenas a Phoneg and no one wants to do business with a
Phoneg. T hose who don't aPPreciate your Positive attitude will make
their{:eelings known and you can move on to the majoritg who will
welcome your efforts.

Look for oPPortunities to teach others about the HFT Princip]cs.
The principles may ]ﬁe]P them to find their own Paths to Persona]

fulfilment; your reward will be many logal friends.

Remember evergboc{g.
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]:orgct Evcrqbodq.

Not evergbodg wants to do business with you. Not evergbodg wants
to be gourlcriencl. Not evergbodg is going to be nice to you. Not
evergbodg wants world peace. Not evergbo&g wants to work hard.
Not evergbody wants to be f’l F’T . Not evergbodg is smart enoug}‘; to
be a rocket scientist. Not evergbodg is fast cnoug}n to run in the
Olgmpics. Whois helpec{ bg Pretenc{ing otherwise? Trging to
accommodate evergbodg is a traP. ]t can't be done. Be 3oursellc. Not
everyone will listen to reason or even act in his or her own best interest.

Most want to, you can.
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I anguagc

(se your words caremcu!]g.
As you will see there is a difference between BAD and STKONG

language but be mindful of how you ‘PCPPeH your conversations.

W}‘scn speaking to anyone in a business environment remember the
golden rule:

lmc you wouldn’t say it to your (Grandma, don't say it to your customer!

OK Grandma’?
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Destroy Hierarchies.

Go on be a rebell Now ] am not saging start a revolution... what ] mean

here is to never have the “|t’s not mgjob attitude”. |nstead, have the

artacus attitude; "yes it is my dirty cup”; "yes, it is my job"; "yes, it is
P Y yamygeups Ty 9) Y

i, 1 5, 1

my Fau]t”; "yes, itis my Cha”cngc ; "yes, itis glorg ; "yes, itis my lifen.

Who’s Spartacus? "] AM”....
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OPC” the Books.

When working within the HFT organisation we aim to be as
’Transparent‘ as Possible without being indiscreet. (You don't need to

run around shouting about how much you have in your Pocket all the
time.
As thcy said in ‘Alicns’: "a day in the HFT Corps is like a dag on the
farm. Everg meal a banquet, every pay check a Fortunel”)
[Jowever, as an organisation we are tota”g transparent with all HET
Agents about how much Pro{:it any Par’cicularjob will make. Fow much
money the team will make. How much the company makes. Flow much
things cost etc, etc. Thcre can be no secrets across the board.
Pecause we at [P T don't make People into wage slaves and then in
turn sell theirlabouron at a Proﬁt, we have nothing to hide from each
other.
[t's good to talk. Putit's better to talk straight.
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Fass Along the Secret.

Fo”owing the HFT way, being kind and Patient and prosperous and
generous, you will find your counsel being sought bg many. They will
want to know how theg can find the 'secret that you c]earlg Possess’,
the ’wag‘. Tl‘ne secret to share with them is to stoP looking for secrets
that don't exist. Most already know the way to success. ]s it
Persistence and determination and hard work and having c!earlg
defined goals) which are broken down into manageable objectives? [tis.
|s it the Golden Rule, which is doing to others, as you would have them
do unto 9ou’? ]t is. Most of us know it. As an f‘H)T Agent) you act on
it
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Givc Gcncrouslq.

Fo”ow the HFT Princip]es and you will be blessed with much more
than you need. You will work hard towards 3ourgoa]s and you will be
liked. Just these two attributes will result in your being well rewarded.

Your organizational abilities will give you more time than most. Your
Pcrsistencc and determination will get you more financial reward than

most. You must earn before you can gjve. Share your time and money.
Send lots of 1qower5J chocolates) e—-mai]s) tedc{g bears and thank you
notes. Pe generous and then Forget it. SCllqessly) share your time and
money because itis right. |n the martial arts, the giving of a ghct is called
gir and giricreates a burden to resPond. You will set in motion a chain

of Positive actions and reactions.
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Holidag little and often. Stag fresh.

Doing what you do takes a lot of energy. Energg that needs to be
rePlacecl. You have to give your bodg and your mind time to recharge.
Long holidags can often make you stagnant. Genera”g the time
between them isn't ]ong enough so when theg do Fina”g come along you
are cxhaustcd, frustrated and fed up- Oncc 9ou’re in this bad state
you make bad decisions. So don’t let 3ourse]1c reach this state! Keep
your holidags short and take them often and most imPortantlg ersjog
them.
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Communicatc With F ase.

(Can you talk your way out of most tough situations? (Can you talk
your way through to decision makers to build up your sales? (Can you
talk to the media and garner Positive press Forgour business? (Can you
talk to a thousand Peoplc and win converts to your cause or Position?
The answer to all this is s Being an effective communicator can
take you a long way andisan T skill worth deve]oping. Pe
gourselmc. |t doesn't matter i{:gou are ta”dng to one person or one
thousand. Be 3oursel1c. ]Fgou want People to like what you say, then
Persuade with modesty and build your audience up. ]Fgou want to be
gooc{ at Mar’cial Arts, you Practice. ]ggou want to be goocl at Public
speaking, you practice. Practice one hour for each minute of your
P & youp Y
Presentation or sPeecH Work on your Pronunciation and vocabularg.
Seek oPPortunities to speak in Public. [t's easy if you Practice. | isten
to good communicators and model 3ourse]1c after them. f"low do good
interviewers ask qucstions’? f“]ow do goo& Public sPeakers sPcal(?
How do gooc] sa]espeop]e sell? To communicate we”, you can't get
stuck on transmit. Pause before you speak. You must listen and speak
with purpose. Don'tlet technologg leave you behind. | earnto

communicate via e-mail and the ]ntcmet.

©David Moore 2015 - Teachings of HPT Page 53 of 118



Spend 50% of your working time with outsiders.

[t's greatto be around Peop]e who think the same as you, Peop]e with
the same oPinions the same ideas. |t's nice and it’s comFortable, but ask
3ourse!1c; i{:\(jou all have the same oPinion then how can your ideas
imProve? Wit}‘s out someone c}‘nauenging the very things you hold dear,
then your oPinions will never c}cvelop begonc} the stage thcg are now.
Bg mixing with outsiders you are Forcing 9oursel1C to take onboard a
different viewPoint. A lot of these outsiders will not agree with you,
some will not like the way you look, or sound, or think. And that's great;
it wouldn't be any fun if it were casy! On]g by listening to oPPosing

oPinions can you truly dcvc]oP your own.
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Spend 50% of your ‘outsider time’ with wacko outsiders.

As |'ve said before (Genius and Madness are on!g terms. Some would
say theg are different sides of the same coin. Others, the same side.
Either way, grow to love wackg Peop]e. You’” learn a lot. And have a

lot of fun along the way. Wl‘nat may seem wacko to some PeoPlc may be
revolutionary to you. ]t takes Pcop]c who see the world in a different

way to change it. And remember a lot of People will look at you and
think you’re as mad as a hatter. | mean, you walk on fire and broken

glass fora living...amongst other thingsl
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F nioy Your Own Companq.

Evergone needs quiet time in their c{ag when theg canjus’t be with their
own thoughts. T his isn't dagdreaming. The serenity of quiet time can
be erjoged in a variety of ways. [t can be traditional /en type
meditation, but it can also be taking a wa”<, gardcning, making a pot of
coffee or taking a Iong, hot shower. You may wish to pray. Each dag,
take twenty minutes to stop, reflect and erxjog being who you are.

T hink about the past, present, future or nothing in Particu]ar. Re]ax bg
9ourse|1C and you will feel renewed. Tranqui”ity will re-energize you.
Witl‘;out knowing, you will be amazed at how your subconscious mind
releases so many goocl ideas. Just as the time you spencl in the gym
strengthens the Phgsical you, c]uiet reflection streng’chens the sPiritual
you. Quiet time also gives you the opportunity to practice minding
your own business.

Takc a &eep breath and continue to breathe slow]g and stca&ily.

[ ook around. (se all your senses. You will find contentment in the
solitude. IFgou follow the [P T Principles, you can be Prouc{ of the
way that you live. Yourlife is signhcicant.
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Spread confusion in your wake. K eep people off balance.

Never let 9oursellc become staid or Predictable. Feop!e should never
know what your next move is going to be. As we've said orc{inar}j
Peop!e do ordinarg things in orc{inarg ways. You are not ordinarg. So
dor’t act orc{inarg. A]wags look for new ways to do things, Don’t
become satisfied with OK, alwags be ]ooking to improvc evcrgthing
you do, in every way. Bg doing things in different ways, using different
methods, you will Firstlg “keep People off balance”. No one will be able
to predict your next move, and as such the will be unable to control

P Y Y
you. UHless of course, you choose to let them! 5ccon&19, your skill
bank will great]g increase, giving you more and more oPtions too more
and more situations. And as you all know... the person with greatest
amount of Hexibilitg will alwags come out on top. Never let the orc{inarg
olk know what your next move is going to be. ou are not a creature
folk know what going to be. |f 4

omc routine thcn you can never be caught out.
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Seek Change.

For there to be growth, there must be change. Since you seek growth,
you must seck change. You must see 3ourselmc and your environment
not on!g as itis but also as it could and should be. You seek the
clﬁanges necessary to reach the better you so that you can Plag your
small part in making a better world. PBut First, you must change gourschc.
Look at the many ways you can change and implement these changes
first. Can you change your c{ag and sPend more time with yourFami]g?
Can you change your standard lunch routine and take a walk? Can
you Changc your drive home and stop ata nursing home for twentg
minutes and visit someone who may have few visitors? Can you changc
your office habits and find the time to make five more Phone calls? (an
you change your customer service Policies and handle more cha”enges
satisFactorilg? Can you change your month and take one full dag to
visit and study your comPetitors‘?

What can you c}‘uangc now, and what are the Possiblc consequences of

not changing?
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Disorganise. Pureaucracy takes care of itself.

The | eader(avoid Bosses) should be the chief ‘disorganiser’.
(Create instabi!itg, even chaos.

As we mentioned in the Previous section. Don’t become a creature of
habi‘g have many routines to do the same thing. Make sure that the
People around you are kcpt on their toes. thn you never rea”y know
what’s going to haPPen you are alwags Preparecl for any situation.
And i}cgou’re Prepared for any situation you will alwags Per‘Form at
your best. And that is what we need. Feople who can work in any

situation ancl a]ways PCF’FOl"m WC”
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Stir curiosity. Jgniting youthful, dormant curiosity in everyone is the

lead dog’s top task.

Find out what makes Peop]e tick and what theg are interested in. ]Fgou
dor’t know — find out. Make them interested in you and what you do.
A]wags have an air of mystery about you. Nevergive it all away
straiglﬁt away. As an E_x~gir|1criend once said "Pecause most men have
the attention span of a (GGold [Tish you should never sleeP with them on
the first date, iFgou let them have it all straight away, then you've got
nothing to keep them interested inl". . Feople in genera] are more
interested in what they dorm't know, not what thcg do know. 5implc
rea”g.
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Focus on your Priorities.

You could be doing a million things but you should Pick one. What is
the one most important thing that you want to do todag, this week or
this year? You should be able to answer this question quick]g. This
action PrinciP]e is a common denominator among the successful. Theg
are focused on the immediate accomp]ishmcnt of sPcchCic objcctivcs. ]F
you don't Prioritise your dag’s activities, evergthing is of equal
imPortance and nothing is of singular imPortance. Whether one thing
gets done or doesn't get done, may not matter. You want your
activities to be impor‘tant. You want to feel the Plcasant sense of
accomplishmcnt often. ]n the martial arts, there is 'kime' which means to
tighten the mind, focus, and to exclude all extraneous thoughts that are
not essential to the immediate objective at hand. Write your to-do list
every c!ag. Prioritise it. Keep to the first item until it is done. [Teel goocl.
Move to item two. Feel good. Fut first things first.
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T ake off your coat, your tie, and your shoes and roll up your sleeves.

[Have you ever heard the saying “it’s a clirtgjob) but someone has to do
it say “who cares, it’s ajob so lets get it done”. [ere’s another
one “the clothes you wear do not make you the man you are”, or look at
it this way “if the clothes you wear stop you getting thejob done. (et
changed!”
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Acccpt Hard Wor‘c.

Yourinterest in leaming should never wane. Your wi”ingness to do for
others should never disappear. Y our commitment to high Personal
standards should not cease. Your dedication to excellence shouldn’t
stop. Commit 9ourselic to hard work and be thankful that you aren't
lazy. | aziness makes all work difficult. Gireat accomPlishments come
from hard work. | uck accompanies hard work. As | homas Jefferson
said “| find the harder | work, the more luck | seem to have.” |f
necessary, be Prepared to endure temPorarg hardship. lt won't alwags
be easy. Most Pcop]e who start Martial Arts could become black
belts but few do. Most People who start their own businesses could
become wealthg but few do. Most PeoP]e could give more time and
money to worthwhile social causes but few do. At times, the work is
going to be hard to do and you would PreFer doing something easier.
Acccpt this. "rom day one, you accept the Premise that in Fo”owing
the f"]FT way, you will have to work hard and give much. Don't cheat
orlook for the easy way out. Pask in the Feeling of exhilaration of
accomplishment that few will experience. ]Fyou are wi”ing to work hard,

you will never go hungrg. [ the end, you will be very happy to discover
that all the hard work was worth it.
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Gct out of the office.

As exciting as things may be around here, it’s still an office. The
computers, the togs, the Daleks, the games, the company are all
inspiring but...]g\zjou feellike your not getting angwhere on any dag,
then do something else. Take a wan<, go the gymjust get 9oursel1c out
andabout[)oﬁtskthcnzdomgnoﬂﬂng~m%afsthePORWJA¢thccnd
o?thedagﬁ?goucﬂjogedcﬂjnghotwng%ynjwoukhftberﬂfrr;woub

3ou?
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Build Your | eam.

In building your winning team don't be afraid to Pick People who are
stronger, faster, smarter, better organized, braver, more ambitious,
funnier or more Pleasant than you are. Ask your best Pcop!c for
recommendations. Alwags oPt for qualitg. You want your team to be
built on excellence. You want your team built with members of merit and
character. Resist those who propose membership based upon
patronage, Po]itics, quotas or c!iversitg without reason. E_xce”ence is
excellence and is not subject to conditions of race, colourJ creed,
national origin, etc. ]F someone is the best~qua!hcied person to fulfil the

team’s mission, then, that's what thcg are. |f thcy are not, t}wey are not.

[tis no surPrise that there are many People with rea”g high ]Q’s
wor]dng for PeoPle with rea”g low ]Q’s The People with the high
EQZ Emotional Qyoticnt, are the real leaders. Thcg know how to
make Pcoplc work togcther. . Thc l‘nig}ﬁ EQ‘PCOPlC know how the
whole game is Plagec] and theg draw the best out of their PeoPle and
theg are not afraid to have the more ‘inte”igent’ working forthem. OFf
course, the Peop]e with the high lQ}know how long it takes two men to
fill a bath with water hal]cwag up a mountain in a thunderstorm
but...that’s not going to improve business is it my young Jedi?
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Donr'thelp. | et your people slip, trip, and fall - and so grow and learn

on their own.

As you know we all learn best from the mistakes that we make. When
we do something that we are not suPPosed to do. Or when something
goes wrong, We genera”g feel bad. Anc{ that is good. Because
nobody likes to feel bad, whenever we get that Feeling we make sure
that it doesn't happen again. We learn from our mistakes - or at least
we should. You hear People say “live and learn”. But some of them
have trouble with the first part, let alone the second.
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Dcvclop Your 5cnsc of Humour.

In all areas of life, a quick wit, a heartg !augh, a smile and a warm sense
of humour are appreciatecl. Tobea goocljoke te”er, teujokes often.
]tsjus’c Practice and it's mode”ing your deliverg after comedians you
admire and Funny friends you know. Start ajoke file. Stick to a
univcrsa”g Furmg su!:jcct - you. You will learn that most of the best
humouris sel{:~deprecating. Thatis, you have to learn to ]augh at
goursehC. On your road to success, there will be many stumbles and
fumbles Providing many oPPortunities Forgou to turn the unexpected
into stress~reducing laughter. Don't sweat the small stuff. Laugh
about it. Be affable. f"]umour will add to your attractiveness

©David Moore 2015 - Teachings of HPT Page 67 of 118



Eccomc Gratcmcul.

| ifeisn't exactly the way you want it to be.You will have yourups and
downs and crosses to bear. You will have Plent}j of oPPortunities to
Practice ho]ding your tongue and exercising Patience. Yet, because
youreyes are focused on the larger Picture) you will be able to keep
evcrgc{ay events in their proper Pcrspectivc. ]n the ]arger scheme of
things, you may wish to be gratmcul Forgood health, a suPPor’cive
spouse, a rewarding Profession, obedient chilc]ren) conscientious
co”eaguesJ Prosperitg, 109a| friends and even winning sport teams. You
add and choose. When you can look forward and be thankful, you can
hclp others in your chargc to do the same. f’“}old the buming candle
from which others can light their candles. Fass the torch.
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Awvoid moderation in all things.

Anything worth doing is worth doing to excess.

We've looked at attitude, we've looked at action and we've taken

action to get a result. T his one rea”g sPeaks foritself. When you eat
9our1cavourite meal do you leave half of it, or do you savour every bite?
If you meet a rca”g good friend you haven’t seen in years, do you feel
just OK to see her? Orare you... Right you can see where |'m going
with this. Now, as there are no good or bad tasks, onlg things you must

do to achieve gourgoa]. So, if it has to be done you may as well feel

good about doing it! | reat every task as hcgou were making love to
someone for the first time. Doit with Plcasure and to excess and you

will be sure that it is done Properlg.
Trg this:

“Byecause we dorn’t know when we will die, we get to think of life as an
inexhaustible well. Yet cvergthing haPPcns a certain number of times
and a very small number rca”g. [How many more times will you remember
a certain afternoon oFgour childhood, some afternoon that was rea”g a
part o{:gour being that you can’t even conceive oFgour life without it?
Ferhaps four or five times more, Perhaps not even that. [ Jow many
more times will you watch the full moon rise? Fcrhaps twentg....and yet it
all seems so limitless”

Written on the grave of PBrandon | ee.
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Raise the Bar.

Measure 3ourselwc against the best. Most others will choose to be
average. T his is what average means. You can choose to say: "Yes,
this may be so but this is not me!” You won't know where your limits are
iicyou don't keeP striving. Reject the idea of good enough. (ommit to
excellence. As an f"]FT Agcnt you may sometimes have to accePt
mediocre PerFormance from your co”eagues but you do not have to
take the casy Path and reward it. Set the bar high forthose on your
team. Theg will be the better forit. When you continue to cha”enge
9ourscl1c, you will find that few goals are bcyond your grasp. SCt
standards that give your Co”eagues the opportunity to show their

capabi]ities and sPirit. Onlg a fool wakes up in the morning, and says, q
cart WA T to be mediocre to&ag!’
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Define |ntegrity.

As a follower of the HFT way, you are Prouc{, strong, Friend]}j,
generous and successful. Mang will seek your counsel. Others will
have an envious eye on you, just waiting to find fault. Bein human,

v/ you, | o o
ou will probably not disappoint either group. [ Jave faith and a belief
Y P Y PP group
n your cause. Know what you will gight for and what you won't. Do not
comPromise what is right. Make your word your bond. KCCP your
Promises. ‘:ul]cil your commitments. Feople want to know where you
stand and for what you stand. Feople respect honestg and sincerity.
Fcoplc hate hypocrisy. Dclivcr what you Promisc. You cannot spcak

stronger words than: ”] givc youmy word”
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Follow Your Code of [Honour.

As a follower of the HFT Princip!es, you choose to adhere to a strict
code of honour regarcling your Persona! behaviour. You do not need
to prove your might at the expense of others. You do not need
c{iplomas, awards or the acclaim of others to know who you are. You do
not need an audience to do the right thing. You do not need a lot of
money or many Phgsical Possessions to be happg. You do not need to
stand firstin line. You do not need lessons to act with civility. You do

not need Prompting to help someone in need.
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Only ever work half days. Jt doesn't matter which half you work, the

First twelve hours or the second.

To most Peop]e work is a swear word. ]ts something theg feel theg
have to do; not something that theg want to do. As such theg spend as
little time as Possible doing it! Now for you, as SWiss Tony mig]‘nt say
“work is like making love to a beautiful woman” (or man if that’s what
you Prmcer). So you should make it last as long as Possib]e or Jd hoPe
you would. \With this in mind twelve hours isn't rea”g long enough to do
something you erjog, and the time will Hy We do limit all HET Agents
to working no more than 12 hours (halic dags) as this stops you
becoming stagnant. You need your outside time, dont Forget that.
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Wor|< at Wor‘(.

Work exPands to fill the time available. Mang People will work on]g up
to expectations. Some workjust hard enoug}w to not get fired. Some
People actua”g work as little as half the time that theg are at work.
T}‘nese People create a window of oPPortunitH for you succeed. Don’t
worry about being ob]igated to work more hours to beat the
comPetition. You Probablg don't have to invest more time. [nstead, if
you commit to working all the time that you are at work, you will
Probablg come out well ahead omcgou competition. [Jowever, don't
become lulled into mistaking activitg for accomplishment. Fo”ow your
Prioritiscc{ to-do list. | ive and apprcciate cvergday as an imPortant
c{ag.
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Always mix business with pleasure.

Once you see every task, every chore and every hurc”ejumpecl as a
steP closerto 3ourgoa], you start to do even the most mundane things
with P!easure, and so your business becomes your Pleasure. Once this
haPPcns PeoPle notice and things start to haPPen. You draw towards

you all that you necd, and the cha”cngcs become easier. Your work
should not be a thing you dislike doing) it should be the thing you most

like doing!
Nevemcorget the uniqueness of what you do.
Fcoplc pay a lot of money to do what you do fora 1iving.
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T ake joy from the ‘now'.

As the}j say, live for the moment. In rea]itg there is nothing else to live
for. T he past is behind you and unchangeable) and the future has not
yet haPPened. 50 all there is are the here and the now. And even
that’s over because what 9oujust read is in the Past!

T his is all that matters, and the here and now is all you can affect. So
start to erﬁog what you have now. You’rejob, 9our1crienc]s, your car,
and your life. Dor'tlet goursehC get dragged back into the past — you
can’t change it so leave it where it is. And dor’t worry about the future,
how can you worry about somcthing that has not yet happcncd. A”
you can do islearn from the past, and work in the here and now in order

to direct future here and now's.
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Donrt spend too much time looking back; you will only strain your neck.

There’s an old saging “when one door closes another door oPens” and
yes that is true, every doorin your life closes because its time for you
to move on. You've learnt all you can from that Part oggour lhce, good
or bad (]‘H talk about this lateri). Sadlg, what norma”ﬂ haPPens when a

door closes, is that most People sPend so much time |ool<ing at the
closed door that t}weg dor’t see the door that’s oPenec] right next to it.
Focus on where you want to go; not where 3ou’vejust been. \/\/hen you
drive a car do you steer 59 ]ooking in the rear view mirror? | hope not.
So dor’t let your life be driven by what has happened in your past. ]t’s
a”jus‘c a fantastic lcaming experiencc. Remember the past is the past,
it cannot be changed. You can never get back 3esterclag, but toclag

and tomorrow be!ong to you -~ Never let your Past get in the way.
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C ommit to 561F~Disciplinc.

[f becoming a financial success were easy, everyone would do it. [t isn't.
Theg don't. As a follower of the HFT Principles, you can. You can
keep your word even though with hindsight this may not always be
PY o g Y Y
easy. You can write and focus on your goals and objectives and your
Y yourg ’) Y
to-do list. You can exercise your body when you're tired. You can read

Y Y Y
business materials. You can volunteer. You can give a little extra
g

money to charitg. You can give a little extra time to Family members,
friends and clients. You can Pick up litter on the Path. You can c{elag
grathcication. Youcandoa lot while others are idle. You won't a]ways

want to do these things. You will feel that you are &oing more than

your share. You are right. Work onit. You are tough.
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Jnspiration comes from the most unusual or mundane of sources. Loolc

around and within forit.

Nothing is ever invented out of the blue. The Wright Brothers didn't

wake up one morning and have a P]an in their head for the first
aeroPlane. T}"ij took their inspiration from the birds t%eg would watch
every clag. Asitis with everytl’xing c]se, the inspiration had to come
from somewhere. \/\/hen faced with a cha”enge that seems to have no
solution. T ake a step back, look around you, and listen. Stop
c]irecting your energy on the cha”enge, and take in the things around
you; look at machincs, animalsJ Pictures, and nature, read a paper or
watch a movie. Do angthing other than concentrating on the cha”engc.
| time you will have a moment of insPiration and all will become clear.
Yes, it rea”g is that simple. (_oncentrate on the cha”enge and that’s all
you will see, change 9our1tocu5 and let 3ourselwc be open to ideas and

ideas will come, and with ideas come solutions.
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Minds are like parachutes — only any good if they are open. So, most

of all keep an open mind.

After all we've said up to now unless you keep an open mind then it's
nothing more than letters on a page, the same 26 lettersjust repeatecl
again and again. Yourmind is the most PowerFul thing you own, the
most Powerfjul thing that you control. T]ﬁe on]y way to &cvelop this
wonderful tool is to use it. The onlg way to use itis to keep it open to
new ideas, new exPeriences) and new cha”enges. | ook at evergthing
and everyone with the view to what you can learn. [~ xercise that mind.

]n the words of the great Morphius “OPen your mind, Neo”
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However, not so open that your mind falls out.

Now taking all of the above in mind and also consiclering what we said
Previouslg. KCCP an open mind, but don’t believe evergthing you hear.
(Jse your common sense. [f someone said you could ﬂg - would you
believe them? And would you then go to the 13th floor andjump out
of a window,just to make sure. Wc” if you dicl, you would find that you
were right, but not for Iong. Remember that there is an almost limitless
amount of things that are ‘Possible’) but there are onlg a number of

things that are Probable. Never confuse the two.

Just remember that some Peoplc open their minds and you can feel the

draught for miles.
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Have a “no surprises” rule. Withholding “bad news” is the worst thing a

colleague can do.

As we've mentioned many times, there is no goocl or bad news. Onlg
information you are not yet aware of. I ven so, iF}jou discover
somet}‘:ing ordo something that you feel may be Potentia”ﬂ harmful to
the organisation. You must tell someone. Without your know]cc}gc the
incident could become harmmcul, yet if we are all inform then we are all
Pre!:)arec]. As such we can determine the outcome. Or put in P]ace
damage limitation methods in order to stop angthing getting out of
hand. chemcorget we all fuck up, it's the best way to learn. So dont
be ovcr|9 ashamed !:)9 your mishaps. | _earn from them, and make sure

you rePort them to someone else. How else can we Put them right?
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Takc the Funch.

]Fgou watch a boxing match, you will notice that few contests end
without a heated exchange of blows. [ ven the eventual winner may
take many Punches before victory. I go”owing the HFT way you will
take your share of ‘Punches’. Thisis expected. |n business, going from
few assets to financial indepcndcnce) you can also expect to take your
share of Punches in the form of Personal rejection. 1("an | interest you
in...7" "No." ]ntentional or not, this rejection can be a Personal blow to
your ego. Most People will retreat to the comfort zone and do
cverytl’xing Possib]e to avoid Pcrsonal rcjcction. Ficking up the Phone
and ’Cold ca”ing’ is the best way to get new customers but when
making any type of direct aPPeal) you face Personal rejection. Some
will listen to your offer and say, "No". Mang won't even listen. You
make the next call. [t is easier, yetso much less effective, to hide behind
imPersonal Print, radio, or | V advertising. Of course, advertising has
an imPortant role to P]ag in business success but to get to where you
want to go you have to risk making Personal requests and taking your
share of Punches. On the road to YES, there are Frequently many
No’s.

Evcr9 self-made person will have a repertoire of stories of the Fights
and Puncl‘nes thcg took and continue to endure. Thesc are the war
stories. | his is what makes final victorg S0 satismcging.
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Stc!:; up. Voluntccr for tough assignments. Frovc qourscbc to be a

“response-~able” team member.

As we've said before to be outstancling you first have to stand out.
Now gou’” never stand out hcgou never stand up. When ajob needs
c{oing Put 9ourse]1c forward. T'Iave the SPar‘cacus attituc]e, stand up
and go on court and take some shots. Evcn hcgou‘vc never done the
job before don't be afraid. | ook atitasa leaming exPerience. As long
as you give evergthing your best-shot Mr- Black will be happy.
Remember, your notjuc]gec] on your successes orgourmcailures; you’re

Juc{gcd on the scars you carry.
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Seize the Moment.

Pe readg. T here is no better time to start taking Positive action than
right now. You can't changc 3esterclag but you can build todag for
tomorrow. You research and you seek advice while rea!izing that a time
comes when you must act. Don’t Procrastinate, ]n the martial arts,
there is a concept called satori, which means to live in the moment. Do
what you are doing now. Work now. E_njog now. | oan [P T Agent)
to know and to act are one and the same. V\/hen you feel that you
should change a bad habit, seize the moment and do it. When you feel
like exercising, seize the moment and do it. thn you feellike ?ina”y
c{oing something that you have been Putting og, seize the moment and
do it. lmcgou can he]P someone out, do it. llcgou can start Practising a
new ski”, do it. FU”}j Participate in the present. Don't worry about the

Past or future. You are reac]y now.
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Kcmcmbcr—~ Rcal power cannot be given. ]t has to be taken.

So actas if.

1 rue power is something you’re born with; it’s in your very make up, in
your blood. Put power as determined bg the orclinarg Peop]e is
somet}ﬁing quite different. Tl‘neyjuclge power as Position, as wealth, as
material traPPings. Now we all know that these things are useful tools
butin rea]itg nothing more. As these things are useful to have don’t
wait for them to come to you. Act as ilcgou alread9 have them. (Give
the imPression that you ‘alreaclg have’ and more of it will come your
way. lt’s on]y when you chase somcthing that it runs away. W}‘nen you
act as hcgou alreadg have it then it runs towards you. Likc for m«:, SO

to sPeak. Dor’t wait for your Boat to come in’, swim out to meet it.

As Heidegger said, “We pursue that which retreats from us”.
Dor't worry, it will come to you. When you see it coming, grab it.
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Undcrstand Couragc.

As an HFT Agent, one may be called upon to be Phgsica”g

courageous but such events will be extraordinarg. [ ven Police officers,
firemen and militarg Persormel may onig have to be Physica”g
courageous a few times in their careers.

Moral courage is needed more often than Phgsical courage. Moral
courage may mean the cha”enge to stay with a belief when your
Position may not be the most Popular. Moral courage can be stancling
tall against bigotrg, Prejudice, unfairness and bu”ging behaviour. Moral
courage is a cha”cngc to do what is right rcgarc”css of the Pcrsonal

COﬂSCCiUCﬂCCS.
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Jnvest heavily in loyalty. When colleagues know you are always loyal to

them they will give you the same in return.

We work as a team here, and we are onlg as strong as the weakest link.
At times we may all do or say things that let the side down, this is
human nature. But when the dust settles and the 51(3 clears you must
know which side your batting 1CorJ and so must the team. \We need to be
able to trust every member in the team to Pu” his or her weight. Todo
their best and to get thejob done. Remember, logaltg and respect are
things that can take along time to gain, but sadlg theg can be lost over

night orin a second.

You have been warned!
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Share the Credit

When everyone in your office volunteers to clean it let everyone enjog
the gratitude and let everyone take the credit.

When your sales team meets its objectives and when your customer
service c{ePartment triumPh over a tough c}va”enge, take everyone out
to lunch. Let everyone laugh. As an f’“IFT Agcnt, 3ourgreatcst
satisfaction will come from seeing the People in your team, division and
company succeed. Share the credit and exPerience the camaraderie.
You know who you are. | et others glow in the {:eeling of accomplishing
a mutual goal. Be enthusiastic for others. Acknow]c&gc exceptional

work. Encouragc co~oPeration. Your reward will be co”cague loyaltg.
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Never be too busy to laugh. Remember, if you don’t take your

challcngcs scriouslq, how do you expect them to hang around.

When Facing a cha”enge stay happg, smile and laugh. After all you’re
on!g leaming alesson and that's a good thing. At the end of the clag, it
needs to be faced so you may as well feel good when you're Facing it.
Just remember once its ovcryou‘” never have to face the same thing
again. Being ‘Pissec] off about it wont make it go away. What do most
People do when theg see it raining? Theg moan and theg bitch and
theg whine. What does an [P ] Agent do? Theg start singing in the
rain. What would you do, its your choicc, but either way its still going

be rainingl
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Teach Yourself.

You are resPonsiHe Forgour own education. When you want to learn
about a new subject, go to the librarg. Go to the bookshop and bug
books and magazines. Log on to the |nternet. Join aclub or
association. | ind experts in the field. Ask questions and more
ques‘cions. T ake courses and ask your teacher questions. Don'tjust
sit there. Make the course your course.

What do you want to know about the HFT wag? A” you can. What
do you want to know about the business? Evergthing you can. Hunger
for know]ec{ge because knowlcdge is power. You don't need to attend
famous universities. You don't need a lot of money for tuitions. 53
9oursel1C, with your own free wi”, you can learn angthing that you want
to learn. Leaming is a ghct that you give 3ourselmc. Know]ec]ge is
Por’cable. You take it with you evergwhere.

Don’t worry what the book or CD/D\/D costs you either. Onc
sentence orideain a £30 book or $500 course could make you 50
times that amount in the years ahead. T hat's a better investment than
buging shares or a lotterg ticket.
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T here is no such thing as good or bad news.

T here is no such thing as good or bad news, there is on]g information
one is not aware of. Jt's how you responcl to it, which dictates whether
you process it as ‘good’) and 'bad'. T o quote Hamlet “Nothing is
neit}‘;ergood nor bad that t}‘;inking makes it so”

Hereis a little Parablc to illustrate the Point:

An old man and his son worked a small farm, with onlg one horse to Pu”
the Plough. One c{ag, the horse ran away.

“IHow terrible,” sgmpathized the neighbours. “\What bad news.”
“Who knows whether it is bad news orgooc{ news,” the farmer replicd.
A week later, the horse returned from the mountains, lcac{ing five wild
mares into the barn.

“What (Good news!” said the neighbours.

“Gooc] news? Bad news? \/\/ho knows?” answered the old man.
Tl‘:c next dag, the son, trging to tame one of the wild horses, fell and
broke his Ieg.

“Iow terrible. What bad news!” said the neighbours.

“Bac] news? Good news? Who knows?” answered the old man.
The army came to all the farms to take the young men forwar.

The farmer’s son was of no use to them, so he was spared.

“Good news? Bad news? W]ﬁo knows?”
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Form Your Dau.

You greet the new dag with a Posi’cive mental attitude ‘mowing that
today brings you one dag closerto 3ourgoa!s. You have a written to-
do list, which you have Prioritised. Todag you will exercise, eat sensib]g
and find twenty minutes Foryour Personal quict time. You will act as
someone that you would admire. You are grienc”g and in control. You
will Per‘Form both Plarmecl and random acts of kindness. You will do
something nicejust for 3oursellC today. You will endeavour to learn
something new todag. You will stop at times to aPPreciate small things.

You will Plan a bright and successful tomorrow.
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Over use polite phrases. (Jnsuccessful people don’t seem to find the

time to say “please” or “thank you?.

As they say “it’s nice to be nice”. A friend of mine told me years ago
9 =4y Y o
about the law of Karma; ‘what goes around, comes around’. We could
write a whole book based on this one Iaw, but basical]3 it states
What ever you do in yourlife to other peo Ic, ood or bad will in some
Y Y peope, &

way come back to you'.

[f for examP]e you sPencl your life being nasty, unhelpful and a basic
Pain in the arse, you will draw People towards you that are nasty,
unhclpfjul and a C}ownright Pain n your arse. So it makes sense to be
the oPPosite. Be Polite, helplcul and Positivc and these things will come
back to you.
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Don't always apologise.

As an HFT Agent your aPProach will be well P]armecl and organizecl.
Your attitude will be giving, Your stgle will be strict but encouraging.
This aPPlies to mostjobs. You don't have to aPologise if all oFgour

co”eagues don't work to their Potential, This is their choice. " ach
co”eague will make an individual decision on whether to leam, to
Practice orwork. [~ ach will decide independentlg what thejob can do
for him or her. Or, with their own free wi”, theg may decide to take a
different road. You can encourage but you can't force your views on

Pcoplc who won't hclP themselves orlook ahead. ]t is difficult to teach

Pcoplc who alreaclg know all of the answers. Not everyone who studies
Martial Arts will or should reach black belt level. Not everyone who
starts ajob will become a manager. Doing your best as a teacher or

suPer\/isor is enough. Y ou should not feel compe”ec] to 1owergour

standards to accommodatc everyone.
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Give ]:rcclq.

The single best word in aclvertising is free. So give Freelg and reap the
rewards. llcgou are a hairdresser and need new customers, don't sit in
the salon doing nothing. [Jand out business cards, give free haircuts

and show your expertise. ]Fgou are a black Beltj offer free self-defence
clinics at factories, schools, fairs and angwlﬁcrc else that will let you. [

you are an artist, donate one afternoon a month to teaching at the
children's hosPital. | ook for ways to say, "it's free” and keep giving,.

When you give with Positive intent, you don't have to worry nor should

you be worried about the benefits. You will feel good. You will feel
aPPrcciatcc{.

Thereisa universal human law of reciProcity. When you give
something to someone, that someone feels obligated to give something
back. |t could be new business. |t could be media attention. [t could be

a testimonial letter. |t could be a heart-felt T hank you.
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Drive people happy.

Now after all we've sac{) noboclg expects you to be happg 100% of the
time (otherwise gou’d be a game~show host, and how annoying would
that be?). As theg say ‘there is a time for evergthing’, even a time to be
“Pissec{ off». But }33 now you should be able to control the way you
feel. You should be able to decide when to be happg and when to be
down! With this in mind wouldn't it be a great skill to have hcgou could
make PeoPle haPPg,just bg being in their company; well you can. [Have
you ever felt down and you meet up with a friend who’s rea”g hgper,
rea”g happg about somcthing’? Did you find 5ourselfj drawn into their
state and away from yours? Of course you did its only natural.

[~ motions or states are infectious. | he strongest state wins. So as
you now know how to do happg, you can start too infect everyone
around you.

YOU can drive PCOPIC happg

Word of advice, don’t do this at a funeral.
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Work like you dor’t need the money.

T his comes back to the chasing theorg. When you start to chase
something all it does is run away from you, and money is no different.
As soon as you change 3our1cocus away from what you can earn, to

getting thejob done, is the moment when the money will start to chase
you. Now we’re not sagingjust sit around and do not}‘n’ng. You need to
be able to Provide a service that the People with the cash will want.
What we are saying is focus on the service you offer, make it the best
service you can, love what you do and do it in a different way. Focus on
that and not the cash. Do this and the People with the cash will find
you, tlﬁcy will want your service over anyone else’s. Stop chasing the

cash and the cash will chase you.

[t's amazing, how money breeds money. ]njust the same way as success
breeds success; money is attracted to money. ]n other words, if you
seek out money you will find it evades you. thn you are not looking
forit, it lands in 3ourlaP in the form of a win, ajob offer, orthe chec]ue
arrives!

T he trick to money is having some.

Business is the same.

The busiergou are, the busicrgou become.

Make gourselF busg, do things and get things done.

As an HFT Agent you are a do’er not a wonderer.

Y ou make things haPPen and in cloing so you become a magnet: a

magnet that attracts Pcople, business, and money.
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| ove like you've never been hurt.

This rea”g ties in a few of the Previous sections, but a broken heart is

something we can all relate to! Remember back to the first time that you

had your heart broken, the very first time! Remember how bad you Fe]t,

remember the Pain and the anger. At the time you rea”y believed that it
was the end of the world.

You thought that you would never love any one as you loved that
person. You thought that you would never be able to love again. And
you were wrong,

Two weeks later you're back out there on the Prowl. f"low many loves’
have you had since then 2,%,5 or more? Now hcgou’c} hung on to the
past, i{:gou’d ors|9 focused on the Pain and sorrow, 9ou’c{ still be a sad,
miserable bastard with no friends and massive forearms. Put you
didn't, you let g0, and put the past behind you. And that is what you
need to do in every situation. Focus on the Positive aspects not the
negative. We will all make mistakcs; we will all still get a broken heart
from time to time. Put it’s the here and now that we must focus on not

the Past) and not what may haPPen in the future.

©David Moore 2015 - Teachings of HPT Page 99 of 118



Dance like no one is watching.

| read an old saying a few years back that sums this up Perpectlg. ‘Most
Peop!e sPend most of their time worrying what other Peop]e think of
them. [f t}weg trulg knew how much time other People spent thinking
about t}‘sem, theg would be greatlg disaPPointed’.

So at the end of the dag do your thing. Do it the way you want to do

it, when you want to do it and where you want to do it.

Fay no attention to what other Pcoplc think.
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Lovc what you do.

There are many martial arts stg]es from which to choose. Choose one
that you love. Each of the arts Proper]g Practisecl should lead you to a
more Procluctive and stress-free life. T here are 5,000 different types
of occupations. Choose one that you love. Feople have been
successful at all of them. Thcy are your models. You can do the same.
When you love your work, it doesn't seem like work. When you watch
PeoPle who love what theg do you will see that theg work with a smile on
theirface and a song in their heart. Theg move with grace and ease.
They attend careFu”y and lovinglg to every detail. Thcg never tire of
what tl‘:ey do. Thcy do it wi”ing]g and withjoy and excitement. Theg
talk about what theg do with Passion) they read about it, theg keeP up
on the latest trenc{s) theg teach it to newcomers and converts. When
you love your work, it’s like a love affair. You do it with a Passion. You
want to do it all the time, in as many ways as Possible. Wherever you
g0, whomever 3ou’rc wit]ﬁ, you want to do what you love because it
feels so gooc]. When c]oing angthing you have a choice as to how you
feel when you are doing it. You can dislike what you do, or you can love
what you do. Every action, chore and task can teach you something,
even washing the dishes! And for this reason alone evcrything should
be aPProache& with love in your heart. (/Utimatcly, if something needs
doing then you may as well feel good about doing it. | ove what you do,
and do it with a Passior\.
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Wor|< to a plan not a promise.

e road or lite is strewn with the bodies of promising people. | eople,
The road of if h the bodies of promising people. Peopl
who show Promise) 36’(: lack the confidence to act. Feople who make
Promises theg are unable to keep. Feople who Promise to do tomorrow
what theg are able to do today. Fromising young stars, athletes, and
entreprcneurs who wait for Promiscs to come true. Fromise without a
goa! and a Plan is like a top hat on a Pig. [t looks good, butit's still a
Pig. T umn your Promise into a Plan. Make no Promise for tomorrow if
you are able to do it toc]ay. And if someone calls you “Promising”, or
says that what you suggest has “Promisc”, Know that you are not
doing cnough toc{ag.
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Get yourself a goal in life.

In lhce, will it be you who will shape your ]i]ce, or will you let circumstance
shape your life for you?

Mang of us live clag to day without a real sense of purpose. We know
that we want more out of hlce, but we can’t seem to Put a Finger on
Cxactly what it is. We believe our fate is due to a lack of career, money
orthe freedom to do what we want, how we want. /\ctua”gJ what we
may be longing forisa purpose in life, a mission and an end goal to aim
for.|na football match, neither side would win if theg didn't have goal
posts to aim at! When you have a mission, you have a core passion that
gives you vision. With this vision you are able to move graceFu”g
through 3ourgoa]s. You are able to embrace each task wi’chjogJ
knowing that when completec{, you are one step closer to completing
your mission. This helps you stay focused until the task is done. |t also
makes you feel valucd, wort]ﬁy and respectable. You manage to keep
your head up and others notice you. So what is your mission? Rcspcct
your life enough to pursue a meaningmcul mission. Respect 3oursel1c
enough to give 9oursel1C a set goal. Write gourgoals down. Visualize
the attainment o]cgourgoals often. (Goals are dreams with dates
attached. (Commit 3oursellc bg sharing 5ourgoals with others. Evcrg
ciag, 3ou‘rc one day closer. You will only become as great as the goals

you choose. Decide toda9 where you will end up. T hink B]G How

can you rcach For a star ilcgou’re not sure which staryou want to grab’?
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Never avoid a challenge, in the hope that it will go away.

As we've said before every cha”enge you face is there for a reason.
You have something to learn from it. Now imcgoujust ignore it, hoping it
will go away. [t won't. |t may c{isaPPearFor a while) but at some stage it
will reappear. T wice as !:)ig ,very hairg and three times as bad. So the
trick here is to face the c%a”engc head on, with every thing you've got.
Remember it’s onlg there for you to learn from it, so the sooner you
face it the better. Once that lesson in life is mastered, you can rest
assured that the cha”enge will never reappear again. Some more words
of wisdom “Thcre is no such thing as a cha”cngc without a giF‘c inits
hands, you seek the cha”engc because you need the ghct.”
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Ask Yourself

Are you generous enough to share 9ourgood fortune?
Are you healthg enough to keep to a regu]ar exercise schedule?
Are you self~disciplined enough to stick to your
Prioritisecl to-do list?

Are you smart cnough to be able to debate current affairs?
Are you brave enough to take a moral stand?

Are you self-confident enough to try new things?

Are you humble enough to ask to helP?

Are you hard working cnoug]ﬁ to build your own business or
ProFessiona] career?

Are you strong enough to delay material grati{:ication?
Are you merciful enough to Forgive those who offend you?
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Maintain a Positive Attitude

Get up, stretch and be happg because todag you are one clag closer
to 9ourgoa]s. You know who you are and where you are going. You
are generous and kind and hard working. Above all, you are self-
reliant. You know that success can be yours because success is in your
own hands. You feel the cnlivening power of having control over your
own future. You expect good things to haPPen. OPtimism is a
wonderful Feeling.

You are your thoughts. You are thankful for being tough enough to
take a few setbacks and kccp going forward. You are thankful to have
the curiosity to kccp Ieaming. You are thankful to see opportunitg
knock so often. You are thankful to have the Personalitg to keep
making new friends. Your mind can onlg hold one thought at a time so
make that one thought Positive. You are a Positive thinker for whom all
is a Possibilftg. (ount your b]cssings. The way is clear. You are a
follower of the HFT Princip]cs. The world is a better P]acc because

you are in it.
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]maginc.

]magine that you can give 5our1tamiig all the money theg need.
]magine that you can give 3our1cami15 all the time with you theg need.
]magine that you will be seen as a respccted leaderin your community.
]magine that your Co”eagues will like you.

]maginc that your clients will endorse you.

]magine that People are te”ing you that you are making a difference in
their lives.

]magine that you can accomplish all that you want to accomplish bg
goursclyc.

This is not a clagclream.

Thisis HFT.

And you are part of that heritage.
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The Meek Shall Jnherit the | arth...
But only when the Strong Say So!

]Fgou sit around waiting for something to happen it never will. [low
many Peop!e who want to be successful sit around waiting forthe
knock on the door? Loadsl
]Fgou are a meek person, one who sits and waits, scared to say, do or
even be angthing, then life will pass you by. And as life passes you bg)
it takes oPPortunitg with it.

Strong People are the ones who make things haPPen, who seck out
success and who changc t]ﬁings to suit themselves.

Pe (Jnreasonable.

The reasonable person accepts what is given to them and thinks that
that’s all theg are allowed and aclapts to those outside constrictions.
T he unreasonable man changes what he deems is notright, not

correct, and what he doesn’t ke and a&apts the world to his rules and
his ideals.
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All men are cqual...

Eut some are more chal than others.

When you stand head and shoulders above the crowd many believe
you are oﬁcering your head to be cut off. T he factis, the Peop]e who
say that are the ones who don’t have the nerve, abi]itg, drive, edge and

belief to stand up and be counted and never will have.
They arejust Plain scared.

When a group of People walk through the world head and shoulders
above all others theg become an awesome force to reckon with.
Thcg are leaders, not followers.

Thc crowd ends up in their shadow.

]:or anyone to look at you, theg must first look up at you.
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A leopard never changes his spots...

T hough he sometimes disguises them.

Sometimes you may find that your long held beliefs will be
comPromised. You may be Presented with oPinions and ideas that are
digerent, and in some instances, Polar oPPosite, to your own. ]Fgou
are in a situation where the person you are &caling with has those
beliefs and you need to build rapport with them, the master negotiator
has the abi]itg to completely c]isregard) Forget and eradicate his own
beliefs and empathise with that other person.

AN H FT Agcnt has the abilitg to be whoever he needs to be in
order to get raPport.
|s that maniPulation? Yes!
|s that wrong? No!

How many Peoplejust get out of bed in the morning, andjus’c go out?
No one does that until they have showered, shaved, decided what to
wear, do make up, sty]e hair, preen in front of the mirror, decide what tie
to wear, agonise over whether these shoes go with that dress...etc
We all manipulate.

Pecome a master at it!
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Always go on your 1% impression

[tis well documented that People make their minds up about others
within 30 seconds of first meeting,.
T he first impression you get of someone is absolutelg right.
Likewise, the first imPression they get oFgou is also rigl‘nt.

Now that you see how imPor’cant first imPressions are you must also
realise that that first impression can haPPen at ANY TIMI !
Pe reac{g; in fact, alwags be readg.

Evcry moment of the clag is 3our1Cirst impressionl
E_vexy moment of the dag, someone is watching you!

Every moment of the da9 is an oPPortunityl

You dont geta second chance to make a first imPressionl
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Dont Try- Just Do

Y oda said, “Trg not. | Do ordo not. | here is no try”.
[f] tell you, “| tried to open the door, you know | didnt open it. |f

someone tells you theg will “try to be there” you can guarantee that
theg will not be there.
Try is another word for fail, unless you Plag rugby of course.
Dor’t even think about trying to do somethingJ do it and be

determined that you will ‘do it’. [f not, you will merelg try.

f"]cre are a couple of things to lcorget.
“If at first you dor’t succeed, try, try and try again”.
Whg bother? lmcgou don’t succeed, make sure you do it next time.
And:
“Tlﬁé whole world loves a trger”.
OF course thcg do. Fcop]e lovc trycrs becausc they never rca“g
achieve angthing and it makes them feel better to have someone less

successful than them around.
As an HFT Agent you are a do’er and not a trg’er. You achieve

things and 3OU are a success.

]Fgou are not, dont trg to be. Just Be a success!
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50, my Fricnd, you have reached this far.
You have enough knowledge to take your first step.
& & Y P
We are here to support you, advise you, train you and motivate you to
fulfil your desting in this world.
The second stage omcgour development, the next Part of this book, will
be given to you once we are certain you are lcading the

f’“]FT way of life and

achieving excellence in your world.

As you walk along the sands of time you will remember the teachings
you have received thus far.
As you look back see how far you have come.

Tr9 to remember what you were like before you read and understood

this book.
Try..
That’s right. | said “try” because you can't recognise
that person you were.
You have changec’.
That old you has gone.
You can stand alone.
You do not need suPPort.

YOU are once OF us.

AFT
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YourP eeeeee l Mantra

When you question 3ourselmc,
And qucs’cion your abilitg

At ANY time,
Remember this,
cheat this,

| BELIEVE T BECAUSE TKNOWIT.
IKNOWIT BECAUSEIDOIT.
IDOIT BECAUSE ICAN.
|CANBECAUSE IBELIEVE T
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David Moore is the [Founder and | xecutive T rainer of
THE MOORE. CONSORTIUM
And its motivational training division:
HFT - TRANSFORMATION.
[1e has worked in every field of sales and can draw on 25 years of Personal

experiencc and eclectic training encomPassing, but not limited to, NLF, Sa!es

T raining, [ypnosis, Persuasion [~ ngineering, |nner (Game, State Management,
S 1 1Yp et S ot
Attitudinal Training and Subliminal Skills.
He is a qualhciecl Behavioura] Fsgchologist and Transgormation expert.

From Sales Training to | ife Skills.
f:rom Firewalking to Glasswa”dng.

From Boarcl Breaking to NLF

From Jnner (Game to Persuasion Engineering.
f:rom Zero to Hero and then thirty thousand Feet,
and climbing.

If you accept |mitations, you set your imitations.
We have no way, as way.
We have no limitation as limitation.

Wc are your First, your last, your onig source of Human Fotcntiachchnologg.

We are

HPFT-TRANSFORMATION

For further information P]ease check us out on the web.

You will find us.
Don’t look to look,

Look to SE_E_
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Tcacl—lings of HF—r

© David Moore 2015

www.mooreconsortium.com

Warningl
Dontt even think about copging without written Pcrmission.
Thc unauthorised copying of any material will resultin a ’lcgal cxPcricncc’ so great
and Paimcul that you will have to leave the Planct, and, quite Possiblg, the solar

sgstcm.

And we will ii//)cincl you.
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